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Town Administrator

January 22, 2016

Interim Town Administrator’s Report
January 9, 2016 through January 22, 2016

Accomplished/completed the following:

AB154/SB104 passed the Senate and Assembly, and was forwarded to the Governor for
signature! They will be holding a signing event with the Governor, Representative Meyers and
Senator Bewley. We were asked if the Town would be sending someone to the signing event,
so this is for your consideration.

The RFPs for the Fire Department and Winter Transportation building roofs have been published
and responses are due to the Town Hall by February 5. Responses will be opened at the Town
Board meeting on Tuesday, February 9. We hope to have a contract in place soon after that, so
they can start whenever they want.

Coming up/Working On

| have begun working on the policy for cost of living and merit pay increases for Town
employees. This will then be reviewed by the Department Heads and submitted to the Town
Board for approval. Department Heads will then make recommendations based on
performance appraisals. | recommend that any merit increases will be retroactive to January 1,
2016.

Kristian and | will begin gathering information for the Capital Improvement Program in January.
This will consist of a comprehensive assessment of all Town-owned buildings and property. We
have done a review of the Town Hall, and will review other buildings in the near future.

Kristian and | will put together a draft policy/procedure for Business permits at the Big Bay Town
Park to be reviewed the Town Board in February.

| am meeting with city and county administrators from around the area on Monday in Washburn
to discuss common areas of consideration and concern. Please let me know if there’s something
you want me to bring up at this meeting. | am hoping that this group continues to meet on a
regular basis.

The Personnel Policy Work Group is meeting on Monday, January 25 to pick up where we left off
last year in our work on the Personnel Policy. Sue Brenna has volunteered to join the group—
she has experience in the Human Resources field and will have much to contribute to the
committee.
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Cc:

Town Board Agenda — More Information/Comments

Resolution 2016-0126C — Supervisor Starck requested this resolution to assist with his work on
securing a cell tower for the north end of the Island.

Ice Road Rates for 2016 - Kristian recommends that the Town Board approve the rate schedule
as proposed. The Town has not seen an increase in rates since the 2013-2014 season. Kristian
believes that for the risk and responsibility Nelson Construction is taking, and for the excellent
services they provide to the Town, the rates are justified. The Town Crew will continue to do
provide support services (flooding, putting up trees, removing snow piles, etc.) to help keep the
overall ice road budget within means.

Policy of Appointments for Committees and Boards — There was some past confusion on the
process for appointments, so an updated policy is on the agenda for your review and possible
approval.

Personnel Policy, Continuing Education updates — We have made some changes to the Town’s
Personnel Policy regarding travel expenses and reimbursements in an effort to simplify the
process for both the employee/volunteer and for Barb. Please review the separate memo on
this topic.

Follow Up on Previous/Ongoing Projects

Big Bay Town Park Reservation System — Treasurer Carol Neubauer will provide you with an
update.

Grant Report

Solar Array - We have received 3 responses to the solar array RFP. The Town Board will open
them at the January 26 meeting. The AEC will meet on February 5 to select the contractor. We
hope to have a contract to come to the Town Board on February 23.

Lawsuits/Legal Issues

Nelson, et al. v. Defoe, et al. Case No. 15-cv-274-wmc — Chief Defoe will be deposed on April 6.
Chair Patterson, Supervisors Starck, Anderson and Childers, Town Administrator Potswald and
Building Inspector James Price are scheduled to be deposed on April 11 or 12.

Notice of Circumstances of Claim and Claim and Notice of Claim: Craftivity Inc./Madeline
Island School of the Arts — The Town Board held a workshop on January 19 to discuss this
matter. Town Board members have been provided with information in response to questions
that were asked at the workshop. How do you want to proceed — what are the next steps?

Comments/Other Information

Department Heads
Micaela
Waggie
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