INTEROFFICE MEMORANDUM

TO: TOWN OF LA POINTE BOARD OF SUPERVISORS
FROM: MICHAEL DALZELL — AIRPORT MANAGER
SUBJECT: MONTHLY REPORT

DATE: 22 SEPTEMBER 2015

CC: TOWN OF LA POINTE CLERK

I've returned my budget proposal to Lisa. Again, my proposed expenditures are less than expected revenues, and less
than 2015 actual. Operational expenses for the Airport do not cost the Town but is, by its self, a positive revenue
stream, small though it may be. I do need some of the money “borrowed” from the Airport Improvement Fund to
pay the final $4,166.00 for our portion of the AWOS project that was invoiced by the BOA in August.

The meeting on the 30t regarding the tribal approval for the AWOS project is still on. Brad Volker of Cooper
Engineering, Gayle Stearn of the BOA and Chris Egger and Jim Becker of WisDOT will all be here. Of the tribes,
only Bad River and/or Red Cliff may be here. Others may attend.

Respectfully,



