INTEROFFICE MEMORANDUM

TO: TOWN OF LA POINTE BOARD OF SUPERVISORS
FROM: MICHAEL DALZELL — AIRPORT MANAGER
SUBJECT: MONTHLY REPORT

DATE: 21 APRIL 2012

CC: TOWN OF LA POINTE CLERK

There was a pre-bid meeting for the runway lighting upgrade project at Cooper Engineering on April
2nd. Three contractors were in attendance, J&L Electric, Van Ert Electric and Pieper Electric.
Attending by phone were Gayle Stearn and Dan Brugman of the BOA and myself. All three firms
submitted bids which were were opened in Madison on Thursday April 18%. All bids were under
budget including the alternates. The low bidder appears to be J&L Electric. As of now the project is
a go for sometime this summer, probably beginning in June.

The staging area needed for this project should not interfere with space we are providing for the fiber
optic cable installation also commencing this summer.

Because of the snow storm Thursday night through Friday this week, I issued a NOTAM closing the
Airport until the road crews finished working on Saturday

Respectfully,



