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Madeline Island Ambulance Service Report

September 27, 2016

During the month of August we had nineteen calls.. In September we have justhad 3 runs
so far. Everyone is ready for the quieter months ahead. Sarah has developed an early flex schedule
to give people a bit more time off if needed.

We have started to sell raffle tickets. If anyone needs tickets, please contact one of the
firefighters or EMTs. We all have tickets to sell.

I will be attending the monthly area EMS association meeting this next week.

Our budget is almost completed for the three year plan. We are planning a meeting with Lisa
to finalize our first draft. We are also developing a system for weekly inspections and documentation
for them. This will enable us to better track our expenses and stream line our ordering process.

We will be starting our training meetings this month as well.

Respectfully Submitted,

Cynthia Dalzell, Madeline Island Service Director



