TO: TOWN BOARD SUPERVISORS
FROM: MARY ROSS

Date: March 1%, 2011
RE: Ambulance Director’s Report
(February 1% — February 28"™)

Town Board Members:
Events during the month of February include:

e Personnel: I continued to meet almost weekly during the month with the 3 Islanders taking the EMT-B
class. We continued to practice with the equipment we carry. They familiarized themselves with the
array of panel switches operating the lights/sirens in the drivers compartment of both ambulances as
well as the panel switches in the patient compartments. Again, this is to make them feel comfortable and
confident not only with how our service operates, but also its equipment. While I am now done with
training them and we have accomplished a lot, there are still procedures/operations they need to learn.
Cindy Dalzell will take over this training.

I also met with Patty Hobin multiple times to go through administrative tasks this job entails.
I met with Deena Schuppe to go through the weekly equipment checks (she and I did them together for
the weeks of 2/14, 2/21 and 2/28).

e Continuing into February, #508 still had electrical/charging issues. As detailed on last month’s report,
the new battery isolator was installed but there were still issues. Warren did some re-wiring/routing and
as of 2/11, both batteries are now charging and being drawn off from. Previously, only one was working.
He succeeded in getting both batteries to function properly. While this is good, the amp meter indicates
there is still something wrong, even though the alternator was bench tested, opened up, and everything
was found in working order last month. Because it’s getting replaced, Warren is confident this rig will
do the job through the winter. The question remains, how soon will it get replaced. I’ll state again that I
can’t even begin to say thank you enough to Warren for his work, and determination to figure out and
solve this electrical/charging issue with #508.

e Along with Patty & Barb, we have been collecting the data LifeQuest Billing, Collection & Data
Management Services has requested so they can set us up in their system. This has come in the form of 3
different documents, as well as the actual contract. The contract was sent to the Town’s attorney Mike
Fauerbach and his questions/concerns were forwarded to LifeQuest. They edited parts of the contract
and it has been again sent to Atty. Fauerbach for his opinion. The LifeQuest sales rep came to the Island
on 2/10 to do some staff training. This may have been premature, but it was a start for the crew to
understand the additional data they will now need to complete on their run reports.

e Patty and I met with the Bayfield Ambulance Director and Coast Guard officers to continue discussion
of the Swim from Point to LaPointe. We agreed that we needed to now include the race director, Scott
Armstrong. We met with him on 2/7 to discuss our concerns. He agreed that both service’s top priority is
to provide coverage for their towns/not a special event, and that this event is getting bigger. He stated he
understood we were requesting the event hire a staffed ambulance (2 personnel at least at EMT-B
training level) in both Bayfield and on the Island and the medical director be on-shore at all times during
the event. The ambulances would not be the service’s ambulance but an outside private service. Scott
could certainly ask each director to see if any of their crew wanted to work the event, but each service is
not required to provide the staffing for the event. Adequate staffing is the responsibility of the medical
director. Scott stated he would keep all 3 entities informed on this medical staffing issue.

e [ spent a lot of time finishing up paperwork/sorting and filing (& pitching). It’s great to see the dining
room table at home again.

e [ wrote thank you notes for memorials received in honor of David Heath.



e [ ordered expendable supplies and put them away when they arrived.

e [l attended the 2/24 EMS Council meeting at MMC.

e Lastly, I want to thank the current Town Board members as well as the previous members for their
support of the Madeline Island Ambulance Service. Over the years at many EMS Council meetings,
service directors would complain/grumble about the town boards/councils they had to work with and
explain/ rationalize every purchase they made. This was never a situation I had to deal with. Maybe it’s
because we’re an island, and mutual aid for emergency services isn’t just down the highway. Whatever
the reason, thank you — to have the support of the Town Board has made the director’s job a lot easier.
And, of course, I can’t close without also giving a tremendously LARGE thank you to Barb Nelson —
from annual malpractice insurance renewal to FCC licensing to reminders of incomplete run report
paperwork to fixed assets to year end savings bond calculations & purchases to medicare/Medicaid PIN
#’s to coding expenditures — you do it all and with a smile and a please & a thank you. It’s my turn to
say thank you, and thank you from the bottom of my incomplete and out of date tickler list.

Respectively Submitted,

Mary Ross, Ambulance Director



