Foreman Report
August 2014

Roads
* The cleaning of culverts continued around the island. All of the gravel roads should be done
close to the beginning of September.
e The turnarounds on Sunny Slope and Craigs Way were ditched and improved with reclaimed
gravel.
® The gravel roads held up very well with all the summer traffic, with just a few problematic spots.
We will be hauling gravel to some thin spots in September, weather permitting.
® Snow Place Ln. and the sanitary district need some major improvements on their road. We will
begin that project in September.
Parks
e Capser trail parking lots were cleaned up and expanded using the existing piles of gravel that
were at each lot.
® The North Shore trial to the lake access was cleared of fallen trees.
e All of the weeds on the infield of the Rec Center ball field were removed in time for the Star Bar
tournament, providing an excellent playing surface for the weekend.
* The lights in the Rec Center parking lot were changed to halogen bulbs, this will be cheaper to
operate, and cheaper to replace when needed.
® Joni’s Beach bathroom had a leak in the pressure tank. A new one was purchased and installed.
® Unfortunately, the sink in the girls bathroom in the school parking lot was ripped off the wall by
vandals and smashed. This was replaced at the amount of $128.
* The girls sink at the Rec Center was leaking due to rusted pipes these where changed to plastic
and should not be a problem in the future.
® A change machine was installed at BBTP. This is a great improvement to assist campers and
visitors with getting change at all hours. At the end of the season, we will remove the machine
and store it for winter.
® Five Star Electric/Brown Plumbing is refusing to admit fault with the improper wiring of the
Variable Speed Drive at BBTP. | have been getting the run around from Tony Brown. | will be
discussing with Pete Clark as to what action we should take.
® The car counter at BBTP was averaging about 900 cars visiting the beach from Thursdays to
Mondays.
e |n September and/or October we are going to be expanding/improving the new campsites at
BBTP.
Equipment

The TV 145 tires were rotated hopefully extending the life of them until 2016 or beyond.

The air dryer on the 98 dump truck failed and was replaced in house.

The 96 pickup truck has been put “out of commission” until we can work on it with next year’s
budget money. A radiator, tires, brakes, and steering are needed.



* The old rotary brush from the 87 International is being modified to work on the 2-ton pickup.
This will allow us to sweep the streets more efficiently and more often by not having to switch
the TV 145 from mower to brush.

e The TV 145 had 16 hrs totaling 1886

e The 120 had 36 hrs, totaling 4130

e The 410 had 13 hrs, totaling 1170

e The 772 had 18 hrs, totaling 5049

Administration

¢ Unfortunately, the 2014 budget for the Roads Dept. is most likely going to exceed its limit, and
we will have to have a public hearing to discuss an increase. This is due to a number of factors
such as: Calcium Chloride for the gravel roads, Crack sealing, Insurances, and winter
transportation expenses. | have spent a considerable amount of time working on the budget for
2015, and will continue to do so in September.

¢ While subbing in for Carey Baxter, William Hagen injured is right shoulder at the MRF. A
workman’s comp claim has been filed, but no lost time has occurred. He is limited to light duty
only until physical rehab is complete, it is unknown when that will be at this time.

Respectfully submitted,

Kristian Larsen
La Pointe Town Foreman



