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TO: Town Board 

 

FROM: Lisa Potswald 

 Interim Town Administrator 

 

DATE:   November 20, 2015 

 

RE: Interim Town Administrator’s Report  

 November 6, 2015 through November 20, 2015  

 

1. Accomplished/completed the following: 

 

• We completed the budget process for 2016 on November 17, 2015 with approval of the 

information to be posted for the electors.  The final meetings will be held on December 7. 

• We signed the contract for the new phone system.  Installation should start shortly. 

• We sent out the application for the Service Award program for the Ambulance EMTs and 

drivers. 

 

2. Coming up/Working On 

 

• Barb and I are putting together a budget book to be provided as an educational tool to the 

public about the Town’s Budget.  It will be ready for the public on December 1.  2016 will be 

our first shot at it, with the intention to refine it over time.  

• Kristian and I will begin working on the RFP for the Fire Department and Winter 

Transportation building roofs. 

• A survey of all airport users was recently conducted.  I will compile that information soon. 

• I will put together my goals for 2016 and distribute them to you and department heads for 

your review and comment.   

• We will be closing out 2 fire department grants; a federal grant for the SCBA training and an 

Apostle Island Area Community Fund grant for equipment. 

• I have been contacted by Jeff Beirl to begin discussions regarding the zoning service 

agreement with Ashland County.  We do not yet have meeting dates established. 

 

3. Town Board Agenda – More Information/Comments 

 

• Request for Credit Card Limit Increase for Foreman Larsen – Kristian often must purchase 

parts/equipment that is high cost, so his credit card fills up quickly.  If something is ordered 

with a credit card it is most likely received faster than when using another purchase 

method.  For these reasons, I am asking that Kristian’s credit card limit be increased to 

$5,000.  Barb has approved this level.  None of the other credit card limits will be increased. 

• Interim MRF Supervisor/Temp Wage – We neglected to officially identify Carey Baxter as 

Interim MRF Supervisor, so I am asking that the Town Board vote to do so.  I am also 

requesting that Carey’s salary be increased to $18.00/hour while he is serving as the Interim 

MRF Supervisor, retroactive to October 22, 2015, and in effect until Ted officially returns to 

work. 

• Future Legal Counsel – In searching for information requested by one of the insurance 

attorneys, we discovered that the Town Board has not officially identified which legal 

counsel we are using.  Absent any official decision, we have continued to work with Katie 

Posewitz from Fauerbach, Martel and Posewitz, and with Peter Albrecht for personnel 
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matters.  We recommend that the Town Board officially identify the Town’s legal counsel.  

Please let me know if you want more information on this topic. 

• National Marine Sanctuary Nomination – Michael Childers asked to have this put on the 

agenda for purposes of discussion and possible action.    

 

4. Follow Up on Previous/Ongoing Projects 

 

• Big Bay Town Park Reservation System –Carol is working with our present vendor to get the 

Town paid up for 2015.  She is also working with a payment vendor used by the reservation 

system vendor to have the Town automatically paid for each reservation.  She is confident 

that we can have this process in plan by January 1, 2016 – this would alleviate any further 

problems with payments.  

• Rice Street Extension – 10 years ago the Town was given a federal earmark for building the 

extension of Rice Street to improve access to the Griggs Approach during windsled/ice road 

season.  The Town was given $95,000 to begin the preparation work, only to have the 

remainder of the funding retracted.  While the Wisconsin Department of Transportation 

cannot guarantee that the federal government will not require repayment by the Town of 

these funds, staff has been working with the Town to gather and prepared information that 

will be necessary should alternative funding become available in the future.  The letter 

terminating the project was sent to WisDOT on November 23, 2015.  I am doing more 

research on whether the Comprehensive Plan must be amended, as that process could be 

controversial.  

• Clean Sweep Grant Payment - We received the full Clean Sweep grant payment of $10,015 

on November 20, 2015 along with a nice letter congratulating us on our successful program.  

 

5. Grant Report 

 

• The application for a $75,000 Clean Energy Implementation grant through the Wisconsin 

State Energy Office was submitted on November 17 after Town Board approval to submit.  

We should hear within the next few weeks as to any award. 

 

5. Other Comments 

 

• I was informed today that Mike Fauerbach will officially retire on January 15, 2016.  He has 

been the Town’s attorney since 1994, and has been instrumental in roads, property and 

zoning actions and decisions for the Town.   I personally will miss his expertise in zoning and 

will miss working with him. 

   

 

Cc: Department Heads 

 Micaela 

 Waggie 


