Madeline Island Public Library
Library Board Meeting

Official Minutes of October 9, 2014
6:03 PM at the library

These minutes approved as of

s

Kimberly Jones — El Presidente

PRESENT: Al Wyman, Glenn Carlson, Louise McCray, Julie Schmitt, Seri Demorest, & Connie Ross.
ABSENT: Holly Tourdot, Kimberly Jones.

PUBLIC COMMENT: N.T.R.

OTHER / NEW BUSINESS: N.T.R.

MINUTES: Motion to accept September minutes with correction to BCEF by Louise, 2™ by Glenn.
BILLS:

Walmart 196.27 Baker & Taylor 46.76
HSI 15.00 Redbook 12.00
Upstart 3441 WLA 221.00
True Value 5.94 Seri Demorest — mileage 30.24
NWLS 5.58 Kathy Erickson 30.00
Bremer Card 39.95 Apostle Islands Booksellers 623.55
Target 6.63

Motion by Glenn to approve payment of bills, 2™ by Al.

STRATEGIC PLAN: N.T.R.

FINANCES: Budget review at Town Hall is scheduled for Thursday October 16th at 5:00 pm. Connie will talk to Barb
about the figure for employee insurance. Keep on asking Cindy Dalzell for the breakdown of charges for the Coole
Park fundraiser; Glenn will look into this. We’ve received $71.95 from Ed & Marilyn’s Island Market book sale.
BUILDING MAINTENANCE / IMPROVEMENTS: Jay Pringle says he may be able to get the A.C. installed this
year, can be converted to solar when that becomes available. MEI’s 5 year test has increased to $2,766 — keep this in
mind at budget time next year. This $766 shortfall will come out of designated fund if need be. We will receive our
elevator license once this load test is completed. We will resume discussion on the roof next spring. Motion by Glenn
to purchase rug submitted by Kimberly, the vote is 2 —no, 1- yes. Discussion on our community rug: what do we do
next -we have paid for the warp, but someone has used it, we want to move forward with this project to get it ready for
weaving next spring. Louise will look into this. Ham will get the crawlspace done before the New Year.
COLLECTIONS: Huge “Thank you” to Chris Douglas, Mary Kingsley, Marilyn & Ed Hartig, Hugh & Donna
Fitzgerald for their many generous donations.

POLICIES: N.T.R.

PROGRAMS & ACTIVITIES: Movie & game night will be starting up soon. Halloween party 4:00 — 5:00 pm.
Connie will attend the WLA conference in November. Ask Meade — Witter Association if a gazebo qualifies for the
grant option. Connie will ask John Ruff for a bid on building the 12’ cedar gazebo. Connie has applied to the Island
Association for funds to purchase 2 new I-Mac computers. Louise will sign our agreement with NWLS.
PROMOTION & ADVERTISING: Connie will submit a photo of our “yarn bomb” to the Gazette with the Bookshelf
Banter.

PERSONNEL/BOARD MEMBERS: N.T.R.

ADJOURN: Motion to adjourn by Glenn 2™ by Al Meeting adjourned 7:10 pm

Respectfully submitted by Seri Demorest.



