Madeline Island Ambulance Service Report

December 23, 2014

This month we have had just one transport and two other calls. We are using the van style ambulance
because of weather. During the month we had Adam replace the alternator and it seems to be helping
our battery issues with the ambulance.

Barb and | are going to meet soon to go over the changes we need to make our payroll system in better
balance with the size of the service and the hours we put in. There seems to be a definitive difference
between our everyday hours as per diem hours and our actual hours working or on a call. | have had
meetings with the Washburn Town Administrator and Pete Clark and we think we can make this work
for everyone. | am sure there will be some more research and documentation before it is complete.

We had our regular monthly meeting and a training meeting this month. We also sent thank you
Holiday cards to everyone that donated to the ambulance service this year and a few in the last year.

Two EMTs will be attending conferences in January and more would like to attend the Rice Lake
conference in March. We are still looking for new EMTs to go to class but have been informed by WITC
that there will be no class this January. There may be a class this summer. One student has said that
she may want to attend even in the summer.

This winter | plan to work on finalizing a Length of Service Program with Horton Insurance assisting.
Respectfully Submitted,
Cynthia Dalzell
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