Madeline Island Ambulance Service Report
June 23, 2015

During the month of June we have had five calls. We are in full busy season mode and
everyone is aware that we are short on EMTs and need to be covered and available at all times
when on call. One of the runs did include a death. [ organized a debriefing session with the Incident
Trauma Team. Everyone on the run was there except for one EMT. I had a long talk with her to
make sure she is taking care of herself and any residual feelings. The de-brief was on Friday after
the Wednesday incident. They like to have them done almost immediately. We did have some
problems at the hospital and Jan Victorson said that she would work with me to figure out those
issues.

The computer system seems to be running well now after Laura Krist’s visit and all the
work we did on it this winter.

Gary Russell did give us an updated schedule for after hour runs with the ferry line. Evan
Erickson also requested a quick meeting with the officers to go over communications with the boats
and crew for open hours and after hours.

We are continuing the process to finish the length of service program. I am working with
the new agent Nathan on this project. I met with him the 26t to work on it some more while he is
here. He hopes to come to our July meeting with a full proposal and to answer each individuals
questions about the program.

[ will be attending the monthly area EMS association meeting this next week.

We continue our search for new candidates and a search for a better program for training.
Scott Griffith and Dan Clark are working with WITC on the development of a program that is similar
to the one in North Carolina. We think we may have two or possibly three candidates to take the fall
class. I spoke to Jan Victorson and she said that they hope to have enough people for a fall class.

Respectfully Submitted,

Cynthia Dalzell, Madeline Island Service Director






