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So far this year we have had 64 runs. 29 of those have been transports with the balance
being fire call stand bys and non-transports. This puts us at about the average number of runs for a
typical year.

[ had a meeting with Peter Clark about the budget and had my budget workshop last week.
It looks like our budget will be around 7% below last year.

We had our regular monthly meeting and will start our training meetings for the winter.
These will include a meeting with Lifeflight, one with a mid wife, one with the police department
and other training issues. We are looking into when we need to schedule our CPR and regular
refresher in the spring.

Sarah has come up with our fall schedule and also worked out the possibilities of doing a
three team service during the months of January and February. If it goes smoothly we will continue
for the months of March and April and go back to the two team schedule in May.

I am working on some Lifequest issues including smoothing out the manner in which our
intercepts are charged and paid.

DSC is here working on any radio issues we have today.

There is a council meeting at the end of this week that I plan to attend.

Respectfully Submitted,

Cynthia Dalzell, Madeline Island Service Director



