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September 8, 2013

We are starting to slow down a bit on runs after having 32 runs in six weeks. [ will do a full
report of how many runs we have had and how many transports and other break out numbers after
the budget is done. [ have been working on the budget and we are in better shape than I thought
we would be. I think we will be able to save some money on the budget this year. We will need to
send students to school again next fall. We currently do not have students enrolled in class this fall.

We had our regular monthly meeting with an officers meeting the next week. We discussed
our concerns with our last remaining student who has not completed his tests. We did have a
meeting with him and go over what he needs to do if he wants to continue to try to join the service.
So far I have not heard that he has completed those requirements.

[ attended the anuual EMS council dinner with one other EMT. [ had a great conversation
with Doctor Schultz, our medical director, about questions on some protocols especially burn
dressings. It was a nice meeting.

[ have started the spreadsheet that the insurance agent needs to set up our retirement
program. Though I was not asked to attend the last meeting with him, I guess the fire department
went ahead and decided to go with this plan. Our officers will meet to review the requirements for
eligibility for the program.

Respectfully Submitted,

Cynthia Dalzell, Madeline Island Service Director



