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2015 | 2014
REVENUES: Proposed Approved
Budget Budget
Taxes:
Property Tax (Levy) $ 1,668,884 $ 1,666,852
Accommodations Tax $ 93,000 $ 83,000
Other Taxes $ 10,896 $ 11,498
$ - $ =
[Subtotal $ 1,772,780 $ 1,761,350
Intergovernmental Revenues:
Rice Street Extension 3 - $ -
Rice Street TRIP $ - $ -
Bike Trail Grant $ - $ -
Griggs Approach $ - $ -
Recycling Grant $ 9,000 $ 9,000
Storm Water Grants $ - $ -
Grants - Trails, Parks $ 196,218 $ 171,218
Bayfield Storm Sewer/W{ $ - $ -
State Transportation Aidd $ 125,306 $ 125,002
State Grant (FEMA) $ - $ -
State Revenues $ 35,295 $ 33,833
State DNR $ 6,415 $ 6,415
|Subtotal $ 372,234 $ 345,468
Licenses & Permits:
Licenses 6,642 $ 6,390
Zoning Permits, Books | $ 18,250 $ 25,000
[Subtotal $ 24,892 $ 31,390
Fines, Public Services Charges:
Fines & Forfeitures $ 3,900 $ 3,900
Parks & Rec $ 61,008 $ 61,886
Airport $ 30,000 $ 29,750
MRF $ 76,000 $ 71,000
Docks & Harbors $ 56,704 $ 51,687
Ambulance $ 8,000 $ 8,600
Roads $ 3,690 $ 1,000
Contributions $ 2,375 $ -
Other Charges $ 5,242 $ 4,929
[Subtotal $ 246,919 $ 232,752

2014 2014
Budget Est & Actual
Amended Y-T-D

$ 1,666,852 $ 1,663,643
$ 83,000 $ 90,984
$ 13,352 $ 14,460
$ a $ =
$ 1,763,204 $ 1,769,087
$ 5 $ =
$ = $ =
$ : $ =
$ = $ =
$ 9,000 $ 8,829
$ : $ =
$ 171,218 $ 194,644
$ g $ E
$ 125,002 $ 124,975
$ 5 $ -
$ 34,903 $ 34904
$ 6,472 $ 6,585
$ 346,595 $ 369,936
$ 6,390 $ 6,770
$ 23,750 $ 17,373
$ 30,140 $ 24,143
$ 5,150 $ 3,386
$ 61,886 $ 58,629
$ 32,400 $ 32407
$ 71,000 $ 65,300
$ 51,976 $ 51,975
$ 8,600 $ 7,400
$ 5,300 $ 7,668
$ - $ 400
$ 7,287 $ 5,534
$ 243,599 $ 232,698
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2015 | 2014
REVENUES: Proposed Approved
Budget Budget
Intergovernmental Charges:
Police - County $ 124,500 $ 124,500
State Park Bike Trail/Pld $ 100 $ 250
Roads - Cty H, State $ 25,000 $ 16,000
Ambulance Intercepts | $ - $ 500
Airport W1 BOA $ - $ -
Madeline San Rent,Servil $ 1,800 $ 1,000
Bayfield Sewer/School | $ 300 $ 500
Other - Zoning Ashland  $ 6,887 $ 7,310
[Subtotal $ 158,587 $ 150,060
Miscellaneous Revenue:
Interest Income $ 96 $ 144
Rent - Tower $ 13,334 $ 13,334
Sale of Rds Equip,MRF | $ 17,000 $ 11,500
Other Misc. Revenue $ 19,341 $ 16,275
{Subtotal $ 49,771 $ 41,253
Other Financing Sources:
Borrowing/Refinance $ - $ -
Transfer from Design. FU $ 95,519 $ 57,900
Fund Balance Applied $ 11,1562 $ -
[Subtotal $ 106,671 $ 57,900
[TOTAL REVENUES: $ 2,731,854 $ 2,620,173

2014 2014
Budget Est & Actual
Amended Y-T-D

$ 124,500 $ 124,500
$ 615 $ 615
$ 32,458 $ 32,458
$ 500 $ o
$ - $ -
$ 2,000 $ 2,644
$ 751 $ 193
$ 5,400 $ 8,312
$ 166,224 $ 168,722 |
$ 144 $ 105
$ 13,334 $ 13,334
$ 12,336 $ 19,824
$ 31,637 $ 48,311
$ 57,451 $ 81,574 |
$ - $ -
$ 58,897 $ 33,897
$ 28,800 $ &
$ 87,697 $ 33,897
$ 2,694,910 $ 2,680,058
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2015 | 2014 2014 2014
EXPENDITURES Proposed Approved Budget Est & Actual
Budget Budget Amended Y-T-D
General Government

Town Board $ 38,937 $ 38,262 $ 38,262 $ 38,583
Town Administrator $ 84,122 $ 85,889 $ 82,989 $ 81,564
Legal $ 9,500 $ 10,000 $ 13,000 $ 18,279
General Admin $ 5,466 $ 1,727 $ 1,727 $ 1,184
Clerk $ 46,543 $ 42905 $ 42,905 $ 41,886
Auditor $ 10,000 $ 12,000 $ 9,600 $ 9,600
Town Hall Office $ 160,551 $ 149,121 $ 149,121 $ 148,830
Election $ 3,899 $ 5,202 $ 5,202 $ 3,625
Treasurer $ 17,102 $ 16,434 $ 16,644 $ 15,804
Assessor $ 22402 $ 19,830 $ 19,542 $ 19,642
Town Hall $ 20,078 $ 16,753 $ 16,753 $ 15,130
Misc : $ 7,362 $ 7,666 $ 7,066 $ 6,376
|Subtotal $ 425,962 $ 405,789 $ 402,811 $ 400,303
Workers Comp $ 1,549 $ 1,606 $ 1,606 $ 1,581
Non Dept Insurance & Bd $ 22,133 $ 20,400 $ 19,225 $ 19,225

Sales Tax Expense $ - $ - $ - $ -
[Subtotal $ 23,682 $ 22,006 $ 20,831 $ 20,806
Accomdations TaxPd Oy $ 73,230 $ 49,800 $ 49,800 $ 56,223
llegal Tax Refund $ - $ - $ 252 $ 252
[Subtotal $ 73,230 $ 49,800 $ 50,052 $ 56475
[Total Gen'l ( $ 522,874 $ 477,595 $ 473,694 $ 477,584
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2015 | 2014 2014 2014
EXPENDITURES Proposed Approved Budget Est & Actual
Budget Budget Amended Y-T-D
Public Safety:
Police $ 283,422 $ 278,118 $ 279,528 $ 276,353
Fire Dept $ 101,351 $ 73,150 $ 66,127 $ 66,127
EMT & Ambulance $ 118,500 $ 122,938 $ 125,438 $ 113,852
{Subtotal $ 503,273 $ 474,206 $ 471,093 $ 456,332
Public Works:
Roads & highways $ 507,436 $ 366,829 $ 433,142 $ 460,127
Gravel $ - $ - $ - $ -
Airport $ 28,055 $ 26,635 $ 29,185 $ 28,790
Docks & Harbors $ 9,801 $ 9,928 $ 12,617 $ 12,483
Solid Waste/Recycling | $ 233,896 $ 223,226 $ 223,226 $ 223,494
[Subtotal $ 779,189 $ 626,518 $ 698,170 $ 724,893
Health & Human Services:
Health Center $ 28,670 $ 27,286 $ 29,152 $ 29,668
Cemetery $ 3,300 $ 3,300 $ 3,300 $ 2,127
|Subtotal $ 31,970 $ 30,586 $ 32,452 $ 31,795
Culture, Parks & Recreation:
Library $ 154,875 $ 143,638 $ 148,309 $ 148,113
Parks $ 135,287 $ 112,444 $ 112,444 $ 101,159
Recreation $ 32,046 $ 22219 $ 22,219 $ 20,744
[Subtotal $ 322,208 $ 278,301 $ 282,972 $ 270,016
Conservation & Development:
ZAP $ 81,227.67 $ 86,582 $ 89,922 $ 95,127
CAPP $ - $ - $ - $ -
Committees $ - $ - $ - $ -
|Subtotal $ 81,228 $ 86,582 $ 89,922 $ 95,127
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2015 | 2014 2014 2014
EXPENDITURES Proposed Approved Budget Est & Actual
Budget Budget || Amended Y-T-D
Capital Outlay:
Town Hall Addition $ 2,585 $ - $ - $ -
Assessor Computer $ - $ - $ - $ -
Office Equipment $ - $ - $ - $ -
Fire Dept. Purchase $ - $ - $ - $ -
[Subtotal | $ 2,585 $ - $ - $ -
Road Equipment $ - $ - $ - $ -
Roads Gravel/Blacktop | $ - 3 - $ - $ -
Parking Facilities $ 4,950 $ - $ 500 $ 56
Rds Outlay (Local) $ - $ - $ 400 $ 328
Road Related (Bike Trail} $ - $ - $ - $ -
Walkways - BPFP $ - $ - $ - $ -
Sidewalk Improvements | $ - $ - $ - $ -
Storm Sewer Outlay $ - $ - $ - $ -
Industrial Park Layout $ 3,900 $ - $ 4,745 $ 414
Docks & Harbors $ - $ - $ - $ -
Griggs approach Ramp | $ - $ - $ 500 $ 719
Other Transp (FBD) $ - $ - $ - $ -
Other Transp (Van/Ashid| $ - $ - $ - $ -
ISubtotaI $ 8,850 $ - $ 6,145 $ 1,517
Recycling & SW Equipm{ $ - $ - $ - $ -
Recycling Buildings $ 10,000 $ - $ - $ -
[Subtotal $ 10,000 $ - $ - $ =
Parks Capital Outlay $ 14,787 $ 87,603 $ 86,103 $ 82,746
Capser Trail Outlay $ - $ - $ - $ -
Rec Center Capital Outlg $ - $ - $ - $ -
|Subtota| $ 14,787 $ 87,603 $ 86,103 $ 82,746
Airport Capital Outlay | $ 1,000 $ - $ - $ -
Health Center Outlay $ - $ - $ 13,897 $ 13,897
Dock & Harbor Outlay | $ 12,500 $ 5,000 $ 5,000 $ -
Zoning/Library Capital O] $ 20,000 |$ 11,000 | $ 11,000 | $ -
[Subtotal |$ 69,722 [$ 103,603 |$ 122145] |$ 98,160 ]
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2015 | 2014 2014 2014
Proposed Approved Budget Est & Actual
Budget Budget | | Amended Y-T-D
Debt Service:
Principal $ 345,382 $ 337,358 $ 338,267 $ 338,347
Interest $ 34,609 $ 42634 $ 41,725 $ 41,645
[Subtotal $ 379,991 $ 379,992 $ 379,992 $ 379,992
Other Financing Needs:
Fund Transfers to Desigr $ 21,400 $ 157,471 $ 144,471 $ 144,471
Contingenc $ 20,000 $ 5,320 $ - $ -
Subtotal $ 41,400 $ 162,791 $ 144,471 $ 144471
[TOTAL EXPENDITUREY $ 2,731,854 $ 2,620,174 [$ 2,694,911 [ $ 2,678,369




