TOWN OF LA POINTE
SPECIAL TOWN BOARD MEETING
MAY 18, 2009
HELD JOINTLY WITH THE BAYFIELD SCHOOL DISTRICT
AND

THE MADELINE ISLAND FERRY LINE
At 5:00 PM at the Bayfield High School

Called to order at 5:15.

Members present: Larry Whalen, Greg Nelson, Beth Fischlowitz, Ham Ross
BSD Board present: Debbie Knopf, Bob Nelson, Rocky Tribovich, Jackie Merila,
Brian Goodwin, Cindy Garrity, Don Jeffords, Linda Kunelius (Superintendent)
Madeline Island Ferry present. Gary Russell, Mike Radtke, Robin Russell

The purpose of this meeting is to discuss issues regarding the winter
transportation of school children.

Bob Nelson welcomed everyone and expressed confusion over the fact that the
Town of La Pointe had generated an agenda. He felt that their Board could only
address item 3D on the Town’s agenda (soliciting concerns of the School
District). Anything more would violate open meeting laws.

Motion to move item 3D on the Special Town Board Meeting agenda to the
next item. Motion by Beth Fischlowitz; 2 by Larry Whalen. Four ayes.
Motion carried.

Bob Nelson presented a draft contract.

Gary Russell asked if, before the contract is addressed, could the groups find
some large areas of agreement.

Bob Nelson replied that their lawyer had advised them to go no further than the
contract.

Gary Russell asked if there is a consensus of the School Board to move forward.
Greg Nelson asked what it is that the School District wants?

Brian Goodwin said that there is no hidden agenda.

Gary Russell presented a list of possible areas of agreement.

Linda Kunelius presented a list of the District’s concerns.

Greg Nelson said that it is a good idea to review the contract, and that there can
be a Policies Manual created. He suggested that in order to avoid the emotional
entanglements of the issue, there be a facilitator to meet with the groups.

The School Board agreed to hear Town Attorney Mike Fauerbach who pointed

out that the Town of La Pointe owns the windsled equipment and that the current
arrangement was created at the request of their attorney at the time.
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Beth Fischlowitz agreed with creating an operating procedures manual and
asked if there is anything else the District wants.

Linda Kunelius responded that there is still the cost issue and the oversight
issue. The District cannot abdicate responsibilities for placement of students.
Beth Fischlowitz asked if the cost issue and the policies issue are addressed,
would the primary pieces of an agreement be in place.

Bob Nelson responded that the Board would decide where it wanted to go.
Greg Nelson asked if there could be a memorandum of understanding arrived at
tonight that sets out the goals that will be accomplished to reach an agreement.
Bob Nelson responded that the School Board is acting under a timeframe as a
windsled will soon be available for purchase.

Gary Russell suggested a contract similar to one created with a bus company.
He pointed out that you don’t contract with the bus driver. He asked for a review
of both sides’ set of costs: someone to compare “apples & apples.”

Bob Nelson asked for a motion to caucus.

Brian Goodwin requested to minimize the conflict between the two sides by
creating a collaborative agreement. He agreed with comparing the dollar figures
and stated that oversight has to be clear in any agreement that is reached.

Deb Knopf reminded the group of the safety concerns involved. The Islanders’
sense of safety must be a strong consideration. She also stated that the Town
and the Ferry Line are currently heavily subsidizing the cost of operation.

The School District moved to caucus and went into closed session.

The Town Board moves to address item 4B on its agenda (approval of a
Temporary Class B license for the Madeline Island Wilderness Preserve.
Motion (to go to 4B) by Beth Fischlowitz; 2" by Ham Ross. Four ayes;
motion carried.

Motion to approve the application for a “Picnic” License by the Madeline
Island Wilderness Preserve to be used on May 24, 2009. . Motion by Ham
Ross; 2" by Beth Fischlowitz. Four ayes. Motion carried.

Motion to recess. Motion by Beth Fischlowitz; 2"* by Ham Ross. Three
ayes. Motion withdrawn.

The School District returns.
Bob Nelson reports that there is a consensus of the School Board that wishes to
keep negotiating. The group will meet on May 19, 2009 and May 21, 2009.

Mike Radtke renews the request for a facilitator.
Bob Nelson refuses.
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The School District passes a motion to place on file a letter from a Bayfield
resident who has offered to act as a facilitator.

Bob Nelson states that the School District offered its contract; does the Town
have anything to offer?

Deb Knopf responded that the Town has offered its financial information.

Motion to adjourn. Motion by Ham Ross; 2" by Larry Whalen. Four ayes. Motion
carried.

Approved as submitted 6/9/09
FPatty Fobin
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