
Town Administrator’s Report 

 

December 26, 2013 

  

 

The areas and issues on which we have been working are as follows: 

 

• Orderly and effective leadership succession in the Public Works Department. 

 

• Conclusion and completion of leases and contracts. 

 

• Conclusion and recommendations for town wage rates. 

 

• Organization and consolidation of septic and sanitary oversight. 

 

• Simplification of matrix paid in ‘volunteer’ departments. 

 

• Investigation of billing and fee schedules for emergency services. 

 

• Planning for coordination and rehabilitation of windsleds. 

 

• Discussion and consideration of orderly leadership of Police Department. 

 

• Review and communication regarding Town/Chamber relationship. 

 

• Communication and strategies regarding legal issues. 

 

• Agreement on documentation of relationship and understanding in all areas of 

interaction with Ashland County. 

 

• Responses to questions and concerns by members of the business community and 

citizenry. 

 

• Continued community outreach and communication. 

 


