Town Administrator’s Report

January 14, 2014

The areas and issues with which we dealt and/or been dealing are as follows:

¢ Hiring of Town Foreman

¢ Conclude 2013 invasive initiative with MIWP

¢ Pursue strategic meetings with Health Clinic Board

¢ Develop plan, damages, and validating evidence — CBE

e Work w/ Town Attorney on: conflict of interest assessment; access issues;
room tax analysis.

® Monitor public hearing and DNR direction re: docks

e Advance coordination of gas availability between marina and sup petrol.

e Manage transition and conclusion of critical issues at Roads/Public Works

e Monitor legislative activity related to SB 299/AB 372 — Greg Nelson
Property Tax Exemption Bill

e Continued outreach and communication with citizens, businesses and
opinion leaders



