Town Administrator’s Report

December 10, 2013

The areas and issues on which we have been working are as follows:

¢ Conclude gravel negotiations and hold purchase in abeyance.

e Discussed potential for land swap with state park — established problems.
e MIFL dock lease — completed and concluded

¢ Winter Transportation agreements — concluded

e Town Budget/Levy Limit completed and passed

¢ [ssues related to broken sewer service — White Const — repaired

e MFL cutting and thinning consortium — Baker/Mission Hill

e Chamber/Town relationship issues and initiatives

¢ Department succession issues

e Community outreach and discussions



