Town Administrator’s Report

June 11, 2013

The Administration has addressed a broad variety of issues and areas since the last Regular
Town Board Meeting. Among them:

Legislation: The ‘Greg Nelson Memorial Property Tax Exemption’ legislation is moving
forward. The Administrator met with Rep. Bewley and Sen. Jauch regarding the Bill — both are
continuing to work toward securing co-sponsors from the District that represents Washington
Island. Rep. Bewley felt that Rep. Bies was amenable and available to sign on...... with a bit of
encouragement from the District. The Administrator is participating in a discussion/hearing
before the Door County Board’s Legislative Committee on June 12" to explain and advocate for
the passage of the County Board Resolution supporting the legislation. Irrespective of the
outcome, the Bill will be introduced following passage of the state budget — there is guarded
optimism that the Bill can be passed even without Republican co-sponsorship --- however, the
Administrator believes — and conveyed to our Rep and Sen — that co-sponsors can be picked up
on the fly — while advocating on behalf of the Bill.

Personnel: The Administrator has begun the policy of weekly meetings with department heads
which has proven beneficial. The meetings have allowed candid and productive exchanges of
ideas and information which have resulted in fewer misunderstandings and greater feeling of
teamwork and collegiality.

School: The Administrator has initiated communication and discussion with Dr. Dave Aslyn —
Superintendent of the Bayfield School District — with regard to the potential re-acquisition of the
Island School. The goal is to re-acquire the school to allow the Island to control its use ----
potentially integrating the facility into the idea of Community Center activities scheduled for
available and existing space. The initial discussion will revolve around the idea that the Town
re-acquires ownership, leasing back the facility to the Bayfield School District for the same
amount it currently spends on operations, insurance and upkeep — making the transaction
revenue neutral to the District. It would provide control of the building to the Town, but carry
with it the responsibility of maintenance, upkeep, operations and insurance for the Town. Based
on the discussion — scheduled for June 18" — and a calculation of potential expense and exposure
- it may be that a Town Meeting is warranted to seek community input on pursuing the
1nitiative.

Corps: The Administrator is undertaking continuing discussions with the Army Corps of
Engineers to establish what is the ‘new normal’ in the permitting process. The Administrator is
seeking to compress the timeframe substantially from what the Town experienced in its efforts to
secure permits for BBTP and the Industrial Zone. It is quite clear that the timeframe will be



longer than our previous experiences, but must be reduced from seventeen (17) months to
something fair, reasonable and workable from the standpoint of private and public projects.

Mining: The Administrator has been in discussions with the County, the Town’s land-use
attorney, Matt Anich, who is also the County’s Corporation Counsel, regarding the feasibility
and prudence of the Town enacting a zoning/land-use ordinance ---- as discussed in the
Legislative Research Council’s report. It was determined that the Town’s best interests are
served by enacting a Resolution in support of the Ashland County Ordinance --- which is as
restrictive and legally defensible as is possible under the broad brush and permissive legislation
passed in Madison. The Administrator has drafted a Resolution which is attached and which will
be discussed and considered under V.,A..4. this evening.

Outreach and Communication: The Administrator continues to reach out to the community to
listen and understand their concerns, ideas and thoughts regarding the issues of the day. The
communications/discussions have been informative and have contributed to the creation of good
public policy initiatives.

1% For Community: Advancing the ‘1% For Community’ issue, the Town Administrator
researched the processes and applications in other regions and municipalities in order to develop
and overview of the Island version that can be used as an introductory piece in the presentation
of the initiative to businesses on the Island. A copy of that Overview is attached. The
Administrator will be developing the mechanics and procedures forthwith --- but the Overview
will allow the introduction of the initiative and allow the Administrator to gauge support and/or
concerns and questions prior to implementation so that adjustments can be made

Respectfully Submitted

Pete Clark
Town Administrator



