Town Administrator’s Report

September 24, 2013

The areas, issues and initiatives we have addressed or are working on are as
follows:

e Tax Exemption Legislation

® Dock Legislation

¢ Contracting Documentation and Certification

e Emergency Services — Length of Service Awards

¢ Ditch Restoration — White/Finley/ Norvado

® [ce Rescue Agreement

e Preliminary Budget Discussions Regarding Potential Considerations
e Department Succession and Future

e Assessment and Substantiation of Gravel Volumes

e R-O-W and Easement Issues Related to Fishing/Transient Dock Project
e School Building Use and Scheduling

¢ Emergency Service/Law Enforcement Special Boat Requests

® Progress on Dry Hydrant. Emergency Plan, Emergency Power Generation
¢ Personnel Issues

e Legal Issues and Impending Litigation

e (Continuing Meetings with Groups and Organizations

e Private Road Annexation and Development/Improvement

¢ General Administration

¢ Big Bay Town Park Project Issues

e County Budget Requests, Clarification and Modification

¢ (Constituent/Resident Concerns and Questions

e Public, Business, Resident Outreach and Communication

Pete Clark
Town Administrator



