INTEROFFICE MEMORANDUM

TO: TOWN OF LA POINTE BOARD OF SUPERVISORS
FROM: MICHAEL DALZELL — AIRPORT MANAGER
SUBJECT: MONTHLY REPORT

DATE: 21 OCTOBER 2012

CC: TOWN OF LA POINTE CLERK

The runway lighting upgrade project, BOA Project #0702-4407, is moving forward with a proposal
from Cooper Engineering. The total cost projected by Cooper is 12% less than the BOA’s budgeted
amount from 5 years ago. This savings is due to the preliminary work done during the paving project
in 2009. The placement of pull boxes and conduit, and the relevant engineering, was done at that
time to eliminate the need to tear up any of our new asphalt paving. Our portion of the total cost is

already covered in the designated airport fund. We’ll go over the numbers at the budget meeting on
Wednesday.

Last Friday Dave Dalquist complemented the Town on how well the Airport has been maintained

this year. This is due, I suspect, both to the excellent work of the road crew and the improvements
to the pilot lounge by Dave Donkers.

Respectfully,



